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DD/S 67-0973

238 FEB 1967

MEMORANEBUM FOR: Executive Director-Comptroller

Attached are the Director of Personnel's proposals
for the Retiree Placement and Counseling Program. I am sending this
paper forward for your consideration even though it ig not, in my opinion,
fully responsive to the main points we agreed upon in our 20 December 1966
meeting, The one point that all agreed to at that meeting was a concerted
effort to link up with private schools and public schools under the various
state educational systems for determination of teaching positions for which
our retirees might qualify. The DD/P was fully prepared to assign officers
to assist Personnel in the canvass of and negotiation with such schools. 1
think this understanding has been missed in this paper.

Rather than delay this program further I submit
this for consideration so that we can develop definite guidance to Personnel
as to their program direction.

SIGNED R. 1. Rannerman

R. L. Bannerman

Att: Memo dtd 20 Feb 67 for ExDir-Compt
fr D/Pers, subj: Expanded Retiree
Placement and Counseling Program
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20 FEB 1967~

Bravciive Fu sty

7

- T semcraning submites Tor yoer formal approval in principle Gur
ylwzﬂfw%ag pur pregent reblres ylmcmm% progrsn 'w& the iw@v@sm—s
tion of this progrss vithin & completely resyganlzed a;fsm&}_ing progras
zeeigned 1o conditlon snd prepare swployees for retiresent. Thess recom-
neniations are sumsarized in paragrark 7.

2. Pirst, s fev vards about the pursose of this PTG S, amz' -5?;.%&;:« |
1ive te 1o affect the sarly retiresent ol CIA employees with m&.m%ﬁm@svmrw
eriect om ezpiloyee worale, vithout sudangering the 5w§m%y of Agenay e
oparations or political relationshipes snd vithoul dmasge g 23 f-‘m W &
teage ag an egployer. As you knov, T bave recently mawmﬁﬁ t&@e_ amm:ts:
iishment of age 6? as the normsl Agency rebirement age *are:rglam ander
efther the CIA or the Clvil fervice Retlresent Systems. In additlon, as
you Enoe, eaployers covered mnder the m fetlressyt f;',gtﬁff By r@im |
wolumtarily or be retired By the Directsr s esrly se age 50; ewployecs
wnder the Civil fServics Betirement Lystes may retlre as early as age Jd
with 30 years o ssrvice. The result of these policies sm% z;;tzm zgiﬁl
be the retirement of wany people ho are still young enough to sontime in
sther ssployeent and vhe uey need or desire additiceal incone ,m guwmmm
their retiresent aomulties. These peuple are generally 1li-grepared 10
entar, or even to explore, the general esploymeud mariel. Ia atdition,
most of them share in a general hamen reluctance to consider theaselves as
"retired* and, conseguently, are milkely to engege in retirememt slamning
wless indused to 4o s

. The progrem which we are proposing will be a foroeiul, iafbemsti?;g
Wﬁwﬁ@ &ﬁ%r?x&g 8 five-year span. ALl employses %413:1 be expected by Agsacy
managetent to participate in due course wiless they Jocline to do o,
Smployecs vho inficate early that they will meed or desire Tulletiue employ-
uent nrtex retiving irom the Agency will recelve a epectal, phased progrsu
of eounseliing, training, and assisiance, For thoss mob intem%&%a Fille
$ime, post-ratiresent suployvent, there will be recurring periods o
goangeling, but primary eophagsls wi11 ocowr in the tuo years preceding
Wt‘ b £=20

5, The basic objectives of the expanled progras will be {a) %o bring
sbont ferly and realistic swarensss of impending retirement and ils con-
comitant probiess, and {b) fo induce the individmal o take consiructive
gteps to meet these problems. In presentiog our propoped program, e are
waking a somevhat artificial sepsration between euployment counseling and
assistance and counseling as gzeneral preparation for retiresent. In iaet,
the twe overlep with dirferemces only in yhasing and enphesis.
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Expendet Betiree Placexent an’ Councellng Progres

i pement-Buolovment Comseling ead Assistence

fur mev progruam comterplates s substantislly sugmented effurt to
identify st mn esrly stage those individuels who will meed or derdre
eignificent popt-retirement euploysent. In edditlon, it eontemplater &
Por wore sggvessive ol nove vide~veuging sesxch for enployeent oppor-
tapdtise., In brief, our pev prograx provides:

mee in the 44 floption of sptitudes, latent o

‘BN0 DAnaem CeXiyes Tor seii-grstisicstion and
k i & 5 Q £t e BN b &Eﬂ‘%}? Lir R -- m&
Io meny Tine bocks on the subjiert, meniners by experts In the flels,
the use of optitude sad sttitule rindles vheye indicate’, end
fioally, throagh isdividuel coupseling. Ve cemtemplete extessive
use of the Agreszment srd Svalusmtion Steff in this elewent of the

entd

stgpee gy traipine iu the pesosrotion of resymes and

. 6P DIPEROY provige advice snd acsislanne in thizs ores,
fecluding tiiting of wsteriels, cbteining Secarity snd Cover clerrentgs
Jisrs pegded, en? in providing reproduced coples se reouired., e
promose to suplify the present sexvice by seminsrs end training
soeeions In the writing an? sdeytetiom of letters of epplisstion sad
vesuesms 2o thet the individual hiswelfl 1z competent 1o edjinst thes to
woerlng exmployment opportunities, ‘

bevelopmont of Job leads, Thir Iz the sres In which our
prasant mast peeco improvensnt snd expansion. ¥Withoot
sefoniisg the rzther ceager offorts mede to dete (becsuse T think

you know az well ax I Jo why vo hevs pot bed & sore vigorous PYCEDE )
T heve saveral propussle for Loproving 1t.  (These ere not necessarlly
1ieted is order of importescs.)

25X1A

{8} Zoentify ep’ enteblish reletionshipe with appro-
priste officiels of suiteble eovpenles through whon resunes
et spplication: can contimuingly e submitted. The oblecilive
pere 1c mn sxtenrive regieter of cosponles willing to vonsider
properly melified olier workers.

(b} Comtuct & coutlmuing wurvey to lientify cospanler
haring extensive oversess coperstions or contonpleting suubd
operationr. The chievtive kere i fo Ldeatify cuspenies
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SUBTECT: Expanded Retiree Placewnent and Counselisng Progrem

post 1ikely to need perecns having eree mnovliedge, experience,
szl contmots ior suplomernt elther sversess or in hose ilices,
o ae congultants.

(2} The oo ilatmr; o7 ap inventory of Agency otficials
havine close co w' 6 ith senior oild TET %i‘ *t:‘» FETTmeTL Y
; i}m v 1 the active suppo: 3 ae o7Ticers oau
be sought in emetiw with the :wplaym gearoh of partioular
indlvidusls for whos such special gpopporship would be spprs-

{3} u@mian af our eﬁis'tiag reerultnent contacts vith the

pplonrvent Saryite siiicas to vegister Agescy
”"i%m iey voTker' progrem in any area to which
2esire or be villing Ta relocnte.

_mm e:..-c’éing ;:;m,;eet

i . ﬁ’hﬁw sﬁeurity considera-
ﬁm pﬂ‘ﬁiﬁ, wpﬂm activities should aleo he ineluded in
this category. In this connectlon, vwe propose ths fellawing:

{a) Estsblislwert of & "kills Bamk" of pending and
actual relirecs.

{b) Estavlishrest of a policy that eoutract vacanciss
will be filled vhenever popslble by qualiried rotirees.

{e} Establishment of a policy of enforced rotation
of somtract fobs vhich are of long-ters duration.

: ghing n t g ﬂweﬂim,we
x of : the soadesdic r&qd.m«

5 ;
mt& fzzr taaﬁhﬂ? caxtiy matiexa f.u mrj.mm ;mmmm oy will
be prepared upsn requiet to make inguiry of appropriate authori-
tles controlling any speci’ic achool jurisdiction.

o

; Fﬂm i T
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SUBJECT: Expanded Petiree Placesmut and Cowvseling Progyan

Anvther arvea to be {horoughly exploved is thetl of asslsting
individunls €0 sequire or relfresh Quaiiricetions lo speciile vocationsl
fiside. I am ot prepared st this tloe to sake any speelile recomsmadn-
tions 8 to the extent the Agency should sponsor o support s prospective
retives In this regard. HAowever, such maelstance nnd swpport might range
from wdvislng laddvidugls of the svellability of educetiozmal needs and
appertanities, adjusting hours ol vork or essigrments to accomodate the
trudning, to continulng the employee's salsry and paying his tuitioo while
be 15 engaged in Tull-tise acadedic study. For example, 1% say be that
post-retiresent subsidisstion of such study cen be Justisfied {and legally
suthorized) ror all participants in the CYA Retlressut System who retire
butween the azes 20 SO and 55, Formal propossls w41l be preserted as
soun a6 they can be praperly develsped and dosusented,

The proposed counseling progiws described belor is completely new
both 1n copcept and 1n scope. Our research in this aves of souweling bag
brought ug in touch with senioy oiticlals of the Ameriess dssoolatiosn oy
Betlired Perpons. This organtration hss a tvemty-year hiskowy of exyperience
and 2 currest cedbevghlp of over cne-and-a~-hel? million persone, Ve believe
that we bave tapped o gold amine of invormation and mave identiiied peveuns
vith hizh qualifieations who could be engaged to participate both iw the
dovelopoent and pubsequent comiuet of our program. I'm attaching as an
expmple a dralt of a comprehensive pre-zebiressol program wiieh I have
autlined uping materigle which the AARF provided s regerding the progeas
of Borth Americen Aviation, Ine. {Tab A). The AADP orTicials bave Buggested
alio that we sight find it wortinbile to meet with a Mr. Clsrk Tibbetts
and Migs Marthe Burton; Mr. Tibbetts iz reported to be ap authority in
this rield and Misy Burton is in chorge of administering the pre-vetirement
program for the Buresu U OLd Age aué Survivers Iusursnce, thick they
regard me one of the best In governsent or industry. Ve will pursue thesge
leaés apd sy well recovmend later that ve enter into sous contractunl
errsngesent «ith SARP tor congultant service In epiablishing our progrs;
in the long run, this nipht be zove sconomical than sftenpting to lnstitute
& progren vith the gervices ol relative asstewrs in the rleld. £X w111
mextion later the popsivility of pewvidiag special training to our own
stall officers engaged in this program. )

Comtinuing with a reviev & cur propossis in the epunpeling area,
“hether we develop sur own independent program, or adapt our progryao iiom
ope in successiul opervalion Ly avother srganiestion, or emgage consuliants
o et 1t up ror us, the cowwseling progran wosuld be exvected Lo sover
2t Jeast the Jolloving arsas:

Approved For Release 2000/05/08 : C|A'FQPJ-B$3093AQ£02!00030031'1




Approved For Release-2000/05/08 : CIA-RDP78-03091A000200030031-1

BUBJECT: Expanded Retirse Plscesent asund Coungeling Progran

popn Yo giped ne about
declelon copeeyning his

be  To emcowage, 10 not inslet, prospective retirees to partiofe
pate in the counseling jrogran vhich wosld eonglst of lectures,
;;?;m@a And individusl counseling on the subject avess iigted io

€. Davelcgment o & pre-retiresgnt sanual such as the regent
m Departoent lpsuance, Bew dipections, +hiich 1s sttached at

ve + & The Wfﬁﬁh %@fﬁi&m& gbove 1g scbiticus and cannot

e spsertaken Uy uy ofifice witho ditioral staifing. I frankly do not
mﬁmtm v Wawfzai@ﬁ%mﬁm&, but T thiak X

hove resshed some canclusions concernlng the kinds of peuple vho are needes

:z,";f;* wgﬁ&mﬁa. A semior Agency ofTicer will be needed 4o lewwch

this prograw and sell it in and out of the Ager Thie ofticer uight he

& yetized officer, sush ag oy B on-duty
sificer wio might be detailed to the GrTice o Persompel lor perhaps o

year to imltiate this progran ani superviee 1% until it is a going concers.
Without sesnlng to go ints pereonalities bere, I think that DN 25X1A
maz.ﬁ. be an emu@nt oiileer for such az assignoent -- i 051 A
als> be aﬁaﬁm These naoms are Lllestrative and certalsly do mot
m%aaﬁ%: e posgibilities. I hope that the regulay stariing of thie
agtiﬁ%y zlght be supplenented by the detatl of carelully selecied emuloyves
ai auy A@m@y Jlrectorate vho are nearing retircent ag8; such detalls vwould
g&ﬁ anly m&w savpover to this effort but aight vell operste an the
Farty-plug Club” principle o iluding employwent :op themselves vhile
sesizting others in the cuployment search. I have lLesrned that the
mmﬁr oi Chieago and the Unlversity of Flohdgau both olrer fwll-ters
wm 1& the genezal Tiels o retirement plaaning. I vould suggest that
indiviiusls selected o become “perzanemt” menbers of our retiree place-
et and counsellng gtars ve glven the opportwnity fo take such couvrges.

o b swmeary, then, the propossls vhick I an suhadl e e e
approvel tn princiyle esbrmce: & suhalting for your

8 Bubptontial exparmion of
wen% search prograw i 1801
25X1A sffieials, by the

25X1A

our present post-retizecent amploy-
aairstlon Wy sentor Agensy
> and by State Bmployuent

!, R ;:_ q e e ..:. .'
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el Betires Placesnct and Counseiing Progeas

Barvices, (2) develny
—iy 3"'}}; ip;ﬁaﬂﬁﬁ:ﬂ;frea%@rWMi?g Mbraries oy inforatio
better wilivation or axf L Jur prospective retirees {3}«{“ on
A Y aidi sting Tacilities o aseistin '%Mm g;wiw
: 1y ) ; o, B4R ¥ i)
%&3_ shove all,

3. Developuent
v =Av 82 appmpriste oy .

POBgBn o equlp lndivia, Joue 2 un Agency-spouvssred train
sploynent. “uals vocatiomally for Wﬁ*i‘éﬁirammi.:fw ning

S Lllzation of the eraeed
pevhara m%%”;ﬁﬁf Perience ui sther srganiations, geo
& sound and integrates “RE OV experty in the tield, to @,ﬁ;ﬂ -

BERLEL Frogras o Pre~retl rongmt wmﬁuﬂgp relan

9 Asgigneent to the arr
riste &tg@% B Qs \_C‘r&‘{ie@ af Persomel 25 ariie .
i B ﬁﬂ l ii ;o i ” * s o $ % arﬁ f,/.‘, g - -
PrOposs: program, teatlons to further develop aud soli aff}?
AE%r sy o ) L Bn Sy ¥ . .
N on exparts Lo tats ciern, © o CPALALNE BRogRa to deve: op

78/ Eirmpas
I D .
Tt D OBetal

Rmeett B, Eonols

¥
br i 3
RO oF Personnel o)
>

Atts,
CORCUR: -
by
&
-

e

Beecutive Director 3.3,ez~
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{Three hour sessicns - oLce s week - even Or more weehs - in homogensoue
groups of 15 te Z0 people}

1. Piscement Sssistence Avallsble - Bon Pee Charging
8. The Agency A
b. Btate Employment Service Offices
e¢. College Plocement (ifices for alumni
4. Professicnsl Societies’ Clesringhouses
2. Foriy-Plus Clubs
£. Vetersns Administration
2. Placement Asslistance -~ Fee Charging
8. Privalte exployment agenciles
b. Profeasional saplaoyment agencien
3. Determination of Dmployment Qualificetions
hy Pow to look for a job
a. Letters of Application
Y. Remums Frepsration
5. Precticsl Training for Zmployment Interviews

(Individual counseling and review of interview experiences will
be yrovided.)

B,

L. Retiresent Systens Denafits
2; Financisl Planning for Retirement

#. Soaress of locome, plus tax bensfits
b, Social Sedcurity supplsmentstion

(_ - h» n‘.‘ ]
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¢  Pre- aud Post~detiromest bulgets
4. Persoual records ant alialrs
Bupplesentary RBetlrecent Incous

a. Swpplexentayy easployment

Pogelvilitien, preparstion Jor, hov to nrganize job hunting
eRmpalen

ROTE: Swopleesutavy individoal coumseling to be provides
thoge actuwally prepsriog for job hunting

b. Buapplesentary sell-wsployoent
. Yoluntesr astivities
Leflsure~-tive Activities

8. Eov to deteraine siills, iloterests, apbtitudss, geli-inventory

B Heamning o work cowpensatory activitles
¢, Budgeting ol tloe

Had ptenance oo Good Hental Health

a. Intellectual capacities or older people
B, Belationahipy between physlceal aud mentasl neslih
Health ~~ Probless of Aging

8. Aging provess: degoription

b. Establishing good heaith hablts

2. Xlls which are wore oowron iu later years
d. Where to retive

e, Cosmonily health Jjasilitiea

Pinsvce avl Kanagessnt 1 Lavinge
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: | ROUTING AND RECORD SHEET

SUBJECT: (Optional)

FROM: EXTENSION NO.

Director of Personnel

DATE
S5E56 Headquarters 6825 28 FEB 1967
Iﬁ?liiin(:;mcer designation, room number, and DATE OFFICER'S COMMENTS (Number each comment to show from whom
INITIALS to whom. Drow a line across column after each comment.)
RECEIVED FORWARDED

1. Deputy Director of

Personnel for Recruitment 3-7-6 7 As a priority assignment

and Placement 5E67 of great importance, I would

2. like you and Don to study this
£)C’/Z?L) '_’—”’f:ECZQ‘_ carefully as the approved plan
el for the immediate expansion

3. of our retirement program.

What I need from you (in writing)

is a breakdown of the things to

4. be done into cohesive logical

segments and a staffing plan

to carry out the program. Bear

5. in mind that the developmental

phase may take more people

than the continuing operation.

6.
I strongly urge you and
Don read the North American
7. program and the HEW program
which B - 25X1A
8. After developing a staf-
fing plan, think of possible
candidates for the key jobg --
9. not limiting yourself to OP
people.
10. ' I will need your views by
COB 2 Maxch.
11,
25X1A
12. Emmett™D. Echols
Director of Personnel
13.
14,

15.
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